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Structure
The trustee is Trust for London Trustee which exists solely for the purpose of

carrying out the duties of the trustee and associated activities of Trust for London. All
financial transactions are reported by Trust for London.
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The consolidated accounts incorporate the entities shown within the dotted lines.
Trust for London also has a 30.22% equity holding in the Social Justice and Human
Rights Centre Limited.

Trust for London funds

Trust for London is made up of three funds. The Central Fund which aims to tackle
poverty and inequality, the City Church Fund for the advancement of religion and the
Trust for London Common Investment Fund, established to pool the investment
assets of the other two funds.

Trustee

Trust for London Trustee, the corporate trustee of the charity, has up to 18 Board
members “trustees” who are normally appointed by a variety of nominating bodies or
by itself. For its own appointments, a range of recruitment processes, including
advertisement, are used, building on the trustee skills audit.

All the trustees are appointed on a five-year term.
A full induction programme is provided for all new trustees. Both face-to-face

meetings and written information are provided and training opportunities are offered
on an ongoing basis.
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Key management personnel remuneration

The trustees consider the Board of trustees and the senior management team as
comprising the key management personnel of the charity in charge of directing and
controlling the charity and running and operating the charity on a day to day basis.

All trustees give of their time freely with no trustee remuneration. Trustees are
required to disclose all relevant interests and withdraw from decisions where a
conflict of interest arises in accordance with policy.

Governance

The Board believes that it is best placed to achieve its mission and objectives if it
has effective, accountable and transparent governance structures. It believes that, to
a considerable extent, its current practices and thinking already reflect the seven
principles of the Charity Governance Code, with the trustees having a clear
understanding of the Trust’s organisational purpose and providing strategic
leadership in line with the charity’s aims and values.

The Board, which meets quarterly, has ultimate oversight and responsibility for the
Trust’s activities but has delegated decision making to Board Committees.

Through the work of the Governance Committee, and by conducting reviews of the
Board’s governance arrangements, the Trust aims to ensure an appropriate, and
diverse, balance of skills, experience and backgrounds amongst trustees. The Trust
believes that effective decision-making is reflected throughout the organisation
through a clear system of delegation and robust management and control systems.
The Trust intends to continue to apply the Governance Code’s recommended
practices to support further improvements in its governance standards therefore
creating a culture whereby all involved can work effectively and sustainably to
achieve the organisation’s charitable purposes.
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The staff team, currently 28, led by the Chief Executive works for the Trust providing
appropriate input into the policy debates, and the means of implementing all the
decisions taken. In addition, another two members of staff are employed by the
charitable company Bellingham Community Project Ltd, a wholly owned subsidiary of
the Trust.

The advisers to the Trust, namely the Solicitors, the Property Investment Advisers,
the Property Valuers, the Property Managing Agents, the Investment Managers and
the Auditors, have an important role in raising issues and in some cases working
with the staff on preliminary policy papers.
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